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DU AN VUNG NGUYEN LIEU
- CHANH DAY TAI GIA LAl
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Tam nhin va Muc tieu - .o
Chung t6i dang xay dwng dieu gi? :

Xay dwng vung nguyén liéu chanh day 200ha trong 3,5 nam
M&i goi tai tror ttr cong dong thong qua 200 suat dong hanh hop tac
DPap rng it nhat ~30% coéng suat ché bién hién tai cia nha may

Nong nghiép can ving nguyén liéu 6n dinh — Céng dong can co hdi dong
hanh y nghia

Chanh day
et




Giai phap mé hinh hop tac

Giao dich dat trwéc — Co’ ché hop tac 3 bén minh bach — Hiéu qua
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Anh chij tham gia dong quan ly va giéi Nha may thanh Anh chi nhan lai gia tri

hanh cung dw an ngan theo tien do toan sau thu quy déi sau méi ky thu
chuyén khoan dat trwéc san xuat hoach hoach

— EcoNations thu ho — EcoNations chi ho

50% lgii nhuan

H\ EcoNations thu phi




Cau triuc mo hinh kinh doanh

Tw duy mo hinh - Business Model Canvas

Khanh hang Hoat déng Kénh Kénh
Cong dong dong Car;h tac Nén tang Cong dong lan
hanh, nha méz, — giai ngan EcoNations tOa gia tri
dorn vi xuat khau — tiéu thu Website/Fanpage (KOL/KOC/CTV)
— bao cao
Chi phi dau tw Doanh thu
150 triéu/ha/giai doan 80% ndi dia,
20% xuat khau




Ai sé tham gia & Gia tri dé xuat

Cdng dong cung kién tao néng nghiép bén virng
M®6i suét hop tac: 150 triéu/ha — ky vong 25~30 tAn chanh day/ha

1. Ca nhan e 2. Nguwoi co
c6 tai chinh LW chuyén mén
déng gép cho
dw an

'% 3. Nha may
=
'mif thu mua

4. Pon vi xuat
khau




Cam két & Gia tri minh bach

Khéng hira hen lgii nhuan — Chi cam két minh bach

Hop dong r6 rang, nén tang
kiém soat dong tién

Giam sat san lwong, quy trinh
san xuat theo th&i gian thuc
Bao cao dinh ky qua Dashboard
EcoNations

Nhan lai san pham hodc gia tri
quy doi twong trng sau moi ky
thu hoach




Tiem nang
Gia Lai — Vung dat vang cho chanh leo
200ha lién két — c6 hop dong

thué dat, phap ly ré rang
2. Dija hinh, khi hau ly twéng

3. Ky thuat canh tac chuan hoéa
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L6 trinh trién khai

Giai doan Thei gian Dién tich trién khai Hoat déng chinh

Thué dat, dwng gian, xudng giéng

Giai doan 1 07/2025 20 ha St R

. +30 ha Mé& réng, cham séc, xuéng giéng
Giai doan 2 09/2025 (tng 50 ha) dot hai

. +50 ha Mé& réng, cham soc, xuéng gidng
ElEflelogm & 11/2025 (tbng 100 ha) dot ba, thu hoach dot dau tién

. +50 ha Trién khai toan bd dién tich, tdi wu
et e 2026 (tdng 150 ha) van hanh
Giai doan 5 2026 +50 ha Duy tri on dinh san lweng, chia lgi

(tbng 200 ha) nhuan toan ky



Doanh thu - Thu chi dw kién theo chu ky

Chu ky Ky 1 Ky 2 Ky 3 Toéng loi

(tong 3,5 nam) (18 thang) (12 thang) (12 thang) nhuén/chu ky

250-300 triéu/ha 230-240 triéu/ha 210-230 triéu/ha

Doanh thu (~30 tan/ha x (23-25 tan/ha x (21-23 tdn/ha x
10.000d/kg) 10.000d/kg) 10.000d/kg)
Chi phi dau tw 100 triéu/ha 100 triéu/ha
*chwra bao gébm 150 triéu/ha (phén bon, vat twbé  (phén bon, vét tw bé
cbng quan ly sung) sung)
Chi phi quan ly 150 triéu/ha 100 triéu/ha 100 triéu/ha

Loi nhuan 50-75 triéu/ha 40-50 triéu/ha 30-40 triéu/ha 120-165 triéu/ha

Ty suat loi

n 33-55% 27-33% 20-27% 27-37%
nhuan



Chu ky tham gia va hoan von

Chu ky Ky 1 Ky 2 Ky 3

(tébng 3,5 nam) (18 thang) (12 thang) (12 thang)

Trang thai von G6p vén 150 triéu Vén con lai Khoéng thém vén
AR T Tra vén dan, wu tién Hoan tAt vén + chia loi Chia toan bo loi

chia sé gia tri quy

2. hoan 50-70% nhuan nhuan con lai
doi twong dwong



Chiaseruiro

Ngwoi tham gia EcoNations

Mat cong xay dwng, van hanh,

Méat chi phi dau tw ban dau . NN
quan ly, canh tac va cham soc

=> u tién hoan von cho ngwdi tham gia



Két qua ky vong

Phan bo thu chi & Tac dong 3 chiéu: Kinh té — Cong dong — Hé sinh thai
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Gia tdng vung trong sach dat
chuan
Thu nhap 6n dinh cho néng hd

Kénh hop tac tai troo minh bach

Go6p phan phuc hoi niém tin v&i
nong nghiép sach



Hinh anh Nha May

Cong ty
Batech VN




anh Khu




i moi dong hanh cung EcoNation

, Tro’ thanh ngu’o’rcunklen\tao vung nguyen Ileu bén vwng

* |(HU 1

A



